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Delivery Roadmap

QUADRIPARTITE JOINT SECRETARIAT ON AMR
Federal Ministry of Health and Social Welfare | Federal Ministry of Livestock Development 
Federal Ministry of Agriculture and Food Security | Federal Ministry of Environment
with the Support of the Rest of Government at all levels

JOINTLY IMPLEMENTED BY THE: SUPPORTED BY:

AMR Multi-Stakeholder Partnership Platform
TROIKA

Conference Planning &
Coordination Internal/External

Realignment Conference Organization/Coordination Meetings

Roadmap released Joint Ministerial
World Press Conference

CONFERENCE

Delegates Invitations,
Protocol, & Logistics

Delegate Invitations Dispatch, Registration & Confirmations

Delegates Travel Logistics And
Protocol Arrangements

Conference Programme
Validation

Programme, Speakers &
Moderators Confirmation

Final Conference
Package

Abuja Compact
Consultations

Global Member States And
Stakeholders Consultations

Abuja Compact
Finalization

Communications &
Updates

Website Updates & Continuous Conference Update
Communications

Post-conference Follow Up
Conference Report Troika Follow-Up &

Monitoring

Strategic Political
Engagement Events

UNGA 81
8-22 Sep, New York

FAO One Health Conf.
21-23 Sep, Rome

World Health Summit
11-13 Oct, Berlin

Global Framework On Chemicals
16-20 Nov, Geneva

Key Milestones External Advocacy Event Key Deliverables Each workstream reports through a consolidated dashboard to the operational, senior management and ministerial levels.
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Abuja Compact Consultations:

Conference Programme Validation

• Online circulation of the draft Abuja Compact for written comments from Member States and stakeholders (Mid-July to Mid-
August 2026)

• Revise draft based on consultations and technical inputs (Week 3, August 2026)
• Virtual consultations with Stakeholders via the Multi-Stakeholder Partnership Platform (MSPP) – 
• �Virtual consultations with Member States via the Multi-Stakeholder Partnership Platform (MSPP) –
• Finalization of the Abuja Compact (Week 1, November 2026)

• Online circulation of draft Conference programme with Member States and stakeholders for feedback (Mid-July to 
Week 1, August 2026)

• �Publish and disseminate the final Conference  
• Identify, invite and confirm Ministerial session Speakers, Chairs or Moderators (Mid-July to Mid-September 2026)
• �Identify, invite and confirm side events/Parallel Sessions/Exhibitions, Speakers, Chairs or Moderators (Mid-July to Mid-

September 2026)
• Publish and disseminate the final Conference Programme 

Key Milestones

(Week 4, September 2026)
 (Week 3, October 2026)

(Week 4, September to Week 1, October 2026)

Programme (Week 2, August 2026)


